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Gearing up for the Mobility Transition Pathway co-implementation process
A seven-step guide for cycling companies on ‘how to pledge’
by Cycling Industries Europe
Foreword

The EU Mobility Transition Pathway co-implementation process is underway. Cycling companies — as
well as associations, public authorities (EU, national, regional and local level), trade unions, academia
and social partners — are invited to show the European Commission which actions they are currently
undertaking or plan to undertake to contribute to the Calls for Action outlined in the Mobility
Transition Pathway report.

This guidance document aims to stimulate and facilitate the Mobility Transition Pathway pledging
process for individual companies. It is based on thorough analysis of the Mobility Transition Pathway
report and supporting literature (presentations, FAQs) as well as an examination of how other
Transition Pathways that are at a more advanced stage have evolved: the Tourism Transition Pathway
(pledging process launched in Feb. 2022) and the Chemical Transition Pathway (launched July 2023).

Why should companies engage in the Mobility Transition Pathway?

Providing cycling industry pledges during the Mobility Transition Pathway process matters greatly as
the pledges will provide the European Commission with a better understanding of how and where
it should step up support and funding activities.

The delivery of pledges will enable the European Commission to justify, orient and identify policy
measures aiming to support innovation, sustainability, digitalisation and resilience in the European
cycling ecosystem. By contrast, lack of pledges stemming from the European cycling ecosystem would
risk being interpreted by the European Commission as a lack of interest for EU-level industrial policy
support. In addition, the provision of pledges will:

- Demonstrate leadership, engagement and good examples in the cycling industry.

- Show how cycling companies are becoming more resilient, digital and sustainable.

- ldentify the main gaps and necessary actions from public authorities to address those gaps.
- Facilitate synergies and cooperation among different companies and other players.

Crucially, the inclusion of the cycling ecosystem as a Mobility Transition Pathway player, alongside the
automotive, rail and maritime sectors, cements the emergence of cycling as an industry the
European Union considers as important to meet key industrial, environmental and societal policy
goals.

For good reason - cycling is leading the decarbonisation of mobility, delivering green products and
services to millions of Europeans, and promises 2 million jobs in Europe by 2030 - but it essential to
show strong industry engagement to remain a key contributor to future EU industrial policy initiatives
and support programmes in the future.
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https://ec.europa.eu/eusurvey/files/4210c356-518b-41e2-8413-156472132f52/f4b5eed7-ac86-45be-862c-f0511a60ec4c
https://ec.europa.eu/eusurvey/files/4210c356-518b-41e2-8413-156472132f52/f4b5eed7-ac86-45be-862c-f0511a60ec4c
https://ec.europa.eu/eusurvey/files/4210c356-518b-41e2-8413-156472132f52/599fdd9c-abbb-409b-9f1e-b33f00825843
https://ec.europa.eu/eusurvey/files/4210c356-518b-41e2-8413-156472132f52/2b8ec7c8-5741-47a1-9ea0-b1b123539ccc
https://single-market-economy.ec.europa.eu/sectors/tourism/eu-tourism-transition/tourism-transition-pathway_en
https://single-market-economy.ec.europa.eu/sectors/chemicals/transition-pathway_en
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Step 1: Understanding what a Mobility Transition Pathway ‘pledge’ is

It is critical to stress at this stage that drafting and submitting a pledge should not represent a huge
effort for your company. Here is why:

- Pledges represent a concise description of a concrete action your company is already taking
or planning to undertake. It is evident that many cycling companies in Europe are already
undertaking actions that constitute possible pledges as part of their daily operations and
immediate projects (read on!)

- Pledges are not legally binding: It is about an action your company is already doing and/or
wants to do. If you do not meet the goals outlined in your pledge, it is possible to review
goals and highlight any obstacles that held you back: this can in turn contribute to
formulating policy requests to the EU.

- Pledges must be drafted succinctly: The text describing a pledge should be no longer than
1000 characters (10 lines in Calibri 11 font) and can be as short as 200 characters. Do not
write an essay! If you need to provide additional references, background material or
documentation, you can upload a pdf. file for further detail when submitting your pledge.

- Pledges should have quantified goals set in time: your description of the pledge should
include some measurable indicators: for example the number the number of components
produced or to be produced by a given year, number of bikes provided via a bike leasing offer
in 2024 and forecast for 2025, the number of shared bikes in circulation in a given urban
network or country. Note that the targets can be expressed as a range, and that there are no
restrictions as regards the type of indicators you can provide - as long as they are measurable
and relevant.

- Pledges can cover a wide range of activities and can among other things include the
production of policy recommendations for EU, national and/or regional authorities. In other
words, pledges can also be about sharing knowledge, promotion campaigns or doing
advocacy work.

- The Mobility Transition Pathway calls for action provide a high margin for manoeuvre to
cycling companies: there are roughly 60 calls for action in the Mobility Transition Pathway
report to which cycling companies can contribute with pledges. This includes a call to action
to ‘implement the EU Declaration on Cycling’ which further considerably broadens the scope
of possible cycling industry pledges.

*Tip* You can check the list of pledges already submitted under the Tourism or Chemical Transition Pathways for
further inspiration or ideas regarding how to draft a pledge.
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https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:C_202402377
https://single-market-economy.ec.europa.eu/sectors/tourism/eu-tourism-transition/tourism-transition-pathway/commitments/pledges_en
https://single-market-economy.ec.europa.eu/sectors/chemicals/transition-pathway/initiatives_en
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Step 2: Scroll through the Mobility Transition Pathway report
We would of course recommend you thoroughly read the full Mobility Transition Pathway report (see

step 7). But time is short and a ‘scan read’ of the report should be largely sufficient to identify key
calls for action that align with actions your company is already undertaking or planning to undertake.

The report is divided into 7 ‘building blocks’ that are in turn divided into 21 ‘topics’ (see report page
Annex 1 on page 48 of the Mobility Transition Pathway report for the full breakdown). Certain topics
can apply to all mobility sectors covered by the Mobility Transition Pathway — automotive, rail,
maritime and cycling — and some only for one of the four mobility sectors: e.g. Topic 1:
“Competitiveness of the mobility ecosystem” is of relevance to all including cycling; topic 4
“Competitiveness of the Rail Industry” is not relevant for cycling companies. In this regard, 8 of the 21
‘topics’ can be considered as not relevant for cycling companies (exception regarding Topic 13 on
“Automotive innovation”, which is identified as relevant for cycling companies within the report).

A series of calls for action are outlined under each topic which are outlined in a summary table at the
end of each ‘topic’. Here is an example:

Topic 5: Sustainable Competitiveness of the bicycle industry

Actions Actors Timeframe
Strengthen market surveillance in the bike industry, aiming at a level playing MS/EU M

field with international competitors and compliance with the EU regulations 52

Support reshoring opportunities for bicycle components, for example through Industry/MS/EU M

further development of automated production

Support the development of the battery value-chain for eBikes Industry/MS/EU S/M
Support the implementation of the European Commission proposal for a Industry/MS/EU M

European Declaration on Cycling 53

Increase investments and production capacity for a broader range of bicycles Industry S/M
and their components in the EU

The left-hand column includes the calls for action that pledges need to align with. The middle column
clarifies which kind of entity can submit pledges that align with the action: cycling companies should
provide pledges for actions where ‘Industry’ is stated among the ‘Actors’. Note: ‘MS’ stand for
Member State and thus actions to be taken by national authorities. Certain topics are specific to
cycling but only include calls for action to administrations (e.g. Topic 20 “Cycling Infrastructure”).

A ‘scan read’ should enable you to identify a handful of calls for actions and topics that are relevant
for your company. We would highlight the following topics as particularly relevant at this stage of the
Mobility Transition Pathway process:

- Topic 9 “Affordability” and Topic 16 “’Bike Innovation” offers several pledging possibilities
for companies active in bike leasing bike sharing, rental and refurbishment. We would argue
that these are ‘low hanging fruit pledges’ insofar as they refer to actions that are already
being undertaken across Europe at present.

- Topic 1: “Resilience and sustainable competitiveness” is mainly relevant for cycling
manufacturing companies

- Topic 5 “Sustainable Competitiveness of the Cycling Industry” is relevant for all cycling
companies as it refers to an Action point on the “Implementation of the European Cycling
Declaration”. Several other action points are essentially relevant for European cycling
component manufacturers.
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https://ec.europa.eu/eusurvey/files/4210c356-518b-41e2-8413-156472132f52/f4b5eed7-ac86-45be-862c-f0511a60ec4c
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Step 3: identifying actions your company is undertaking or plans to undertake that align with
Mobility Transition Pathway calls for action — with basic examples

Now that you have a better understanding of how to formulate a pledge and how to identify key
action points for your company based on the Mobility Transition Pathway report, it is time to look at
what your company is doing or planning to do. You probably already know of a thing or two.

- If for example you are a company providing bike leasing or sharing, describing how many
people used your services in 2024 can represent a good pledge under Topics 9 and 16; adding
forecasts for 2025 with expected growth targets is even better!

- Likewise, if you are a component manufacturer with production operations in the EU, you can
for example outline how many components you produced in 2024 and how many you plan to
produce in 2025 (or the coming years) under Topic 5.

Note that an action can align with several topics at the same time. Also note that if you are struggling
to align an action with a topic, the call for action of the implementation of the EU Declaration on
Cycling offers a many additional options, notably for companies involved in cyclo-tourism or
infrastructure design and construction. We recommend you interpret the topics and calls for action

as broadly as possible.

Here are some further simple of examples of what you can envisage as pledges:

Topic 9 Affordable mobility -
Promote long term rental, sharing, second-
hand market and leasing for bikes and e-bikes

+

Topic 16 New techniques and business
models -

Further develop bike sharing fleets, bike
subscription based or leasing services,
refurbishment of bikes

- Retailer pledges to refurbish and place on the market x number of 2nd
hand bicycles in 2025.

- Bike leasing company/companies deliver key policy recommendations to
EU Member States on policy enablers (fiscal, employment law) to further
expand bike leasing services in new markets.

- Bike sharing company pledges to deploy bike sharing services with X
number of bikes in X number of cities/countries/in EU

- Bike sharing company and municipality to establish pilot project for bike
sharing in suburban area with X number of bikes and X number of
connections with public transport.

- Retailer sets up X number of collection points in <national market(s)> to
deliver X number of refurbished 2" hand bikes in 202X.

Topic 11 Future of the Workforce - Develop
labour transition plans, especially for workers
in the automotive sector to transition
towards other adjacent sectors

Company has re-skilled x number of workers from a recently closed factory to work in
cycling component production plant

Topic 5 Sustainable Competitiveness of the
bike industry - Implementation of the EU
Declaration on Cycling

Ref: Chapter VII: Supporting multimodality and
cycling tourism

Cycling Tour operator pledges to develop new offer of services targeting cycling
tourists’ needs and provide tours for X number of cyclists per year and accommodation
for X number of nights per year.

Topic 1 Sustainable Competitiveness of
Mobility Ecosystem

Promote recycling and circularity to reduce
the environmental/social footprint and
increase resilience of the EU supply chain for
critical raw materials

Component Manufacturer is bringing to the market a new line of a component made
from 100% (or a high percentage) of recycled materials and will produce X number of
these components in 2025.
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Step 4 (highly recommended): consult Cycling Industries Europe to obtain feedback about the
pledges you consider submitting

Write to us at info@cyclingindustries.com or j.lovell@cyclingindustries.com with your draft pledges!
And if you are struggling with the previous steps, please write to us too.

We will provide you with feedback regarding the envisaged action, its formulation, its alignment with
calls for action and if relevant whether the pledge would be best addressed collectively (i.e. via a
consortium of companies and/or industry association) at a later stage.

Step 5: submit your pledge on the European Commission’s website

The European Commission has published a dedicated webpage to collect Mobility Transition
Pathway pledges. All pledges should be uploaded on this page. In addition to pasting your pledge on
this page, you will be asked for the necessary information to identify your company and a contact
person. You will also need to specify which topics your pledge aligns with: as outlined above, this
could be one or several topics, and if you are struggling to make the alignment, see step 4.

Important notes:

1. If you do not have one, you will need to create an EU profile with your login and password.

2. The European Commission’s website announces a deadline for 1 September: this may be
misleading. It is rather a cut-off date for inclusion of pledges in the first progress report on
the Mobility Transition Pathway that the European Commission will publish towards the end
of 2024. Like with other Transition Pathway initiatives, the pledging process is a rolling
exercise: it will still be possible to submit pledges after 1 September 2024 but those pledges
will only be featured in a future European Commission progress report. The Tourism
Transition Pathway pledging exercise, for example, has been open for over two years and is
now at a Fifth round of pledging.

3. If your pledge involves a partnership, you can still submit a pledge individually but will need
to specify who your partner(s) is/are in the description of the pledge or supporting
documentation.

Step 6: keep track of progress on your pledge

The European Commission specifies that companies “that submitted their pledges should follow-up
on their actions and inform the Commission about their progress. The Commission intends to publish
stock-taking reports to monitor and assess progress of submitted pledges. The updated status of
pledges will be published online to inform and encourage other stakeholders to join the co-
implementation of the Transition Pathway for the Mobility Ecosystem.”

It is therefore important to keep track of how the action you submitted as a pledge is evolving for
future reporting purposes. Make sure that the quantified indicators you submitted with your pledge
are being monitored internally.
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mailto:info@cyclingindustries.com
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https://ec.europa.eu/eusurvey/runner/MTP-Callforpledges2024
https://ec.europa.eu/eusurvey/runner/MTP-Callforpledges2024
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Step 7 (optional): become a Mobility Transition Pathway Jedi!

As specified in the introduction, this document provides guidance on the Mobility Transition Pathway
pledging process for individual companies. But now that you are more familiar with the topic and
hopefully realising that submitting a pledge is not rocket science, perhaps you can help others
submit pledges too.

This includes other companies, but also public administrations, academia or trade unions: many
Mobility Transition Pathway action points are highly relevant for them. For example, if your regional
or local administration is planning to build X km of new separate cycling lanes next year, let them
know this can be submitted as a pledge under Topic 20 “Cycling Infrastructure”.

For future cycling pledges, it would also be helpful to explore possible actions that would involve
company consortia, work through associations like CIE, or public-private partnerships. You may also
have a projected action in mind that would align with Mobility Transition Pathway actions but have
identified obstacles that prevented you from pledging (e.g. because of lack of investment, cashflow,
skills, data etc.): if this is the case, please inform Cycling Industries Europe!

Cycling Industries Europe will also be formulating several collective pledges as an association,
based on its ongoing activities and expert groups, for example:

- Cycling Cluster and Innovation Network will seek to provide a ‘policy toolbox’ set of
recommendations to facilitate the development of cycling industry clusters and the
collaboration of cycling companies with existing clusters. (Topic 7)

- The Market Impact and Intelligence Expert Group will seek to provide a list of key ‘data gaps’
required to have a better understanding of mobility and industrial development in the cycling
ecosystem. (Topic 16)

- As a partner of the MEGABITS project, CIE will report on 5 flagship urban intelligent transport
system deployment projects with the goal of achieving a 10% increase in cycling kms within
target groups and an 8.8% decrease in CO2 emissions. (Topic 12)

In the meantime, we warmly encourage you to:

- Always keep on open mind about the Mobility Transition Pathway pledging process
- Mention the Mobility Transition Pathway to relevant colleagues, partners and contributors
- Read Cycling Industries Europe 10-point manifesto to the next European Commission.

- Join Cycling Industries Europe to receive regular updates on the Mobility Transition
Pathway and related advocacy activities, facilitate the identification of partners and stay on
top of all relevant EU policy developments for the growth of cycling and its industry.
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In case you still want a bit more background info

The Mobility Transition Pathway is one of 14 ‘Transition Pathways’, with each one covering a specific
key sector of the European economy, such as tourism, chemicals or mobility. A novel approach to
policy making, the Transition Pathways could be best described as a policy agenda-setting exercise
focusing on setting out a long-term plan to help industries remain internationally competitive and
becoming more digital, sustainable and resilient.

The European Commission has placed the ‘Transition Pathway’s approach at the heart of its industry
policy work over the past 5 years. While the Transition Pathways are neither laws nor funding
programmes themselves, they are highly likely to shape future EU-level policies, regulations and
funding instruments over the course of the next 5 years.

During an initial ‘co-creation’ phase, the Commission discusses with representatives of industry and
other relevant players to identify key priorities, challenges and needs of the industries covered by the
Transition Pathways approach.

With regard to the Mobility Transition Pathway, this ‘co-creation’ phase is now complete and has led
to the production of a Mobility Transition Pathway Report that provides summaries of the exchanges
with industry representatives and outlines 120 calls for action to support the Mobility industries’
transitions. Roughly 80 of these actions points are relevant for the cycling ecosystem and 60 directly
for cycling companies. They cover a broad range of issues, from international competitiveness,
circularity, infrastructure, resilience, digitalisation...

We have now entered a ‘co-implementation’ phase where individual companies - as well as EU
Member States, regions and municipalities, and where relevant industry associations, universities,
training institutes and trade unions - are invited to show the European Commission, via so-called’
pledges’, any ongoing or planned actions that would support, sustain or illustrate key priorities and
challenges on the journey towards digitalization, sustainability and resilience.

About Cycling Industries Europe

Cycling Industries Europe represents leading companies and technology providers within the cycling
industry that are powering a world-leading mobility transition in Europe, from manufacturing
components and full bikes, e-bikes and, cargo bikes and, crucially, developing and growing new
business models such as bike sharing, bike leasing, last mile deliveries and digital services.
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https://single-market-economy.ec.europa.eu/industry/transition-pathways_en

