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Meet TIER-Dott - The European

champion in shared micro-mobility

o« Founded in 2018 with strong European roots 400+ cities
e Operating shared e-bikes and e-scooters across

Europe & the Middle East 21 countries

o Directly employing over 1900 people, generating
220m € revenues with green jobs

e United by a vision of pollution-free cities designed
for people, not cars
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Our Mission: Change mobility

Share with the permission of TIER-Dott
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€) vAPAUS

VAPAUS BENEFIT BIKES

THE SERVICE THAT 96% OF EMPLOYEES RECOMMEND






Find me here:

mikko(@Vapaus.io
+358 50 306 7000
https://www.linkedin.com/in/mikko-ampuja/

€) vAPAUS
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Herman Van Beveren
Leader urban mobility

DECATHLON
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GLOBAL SPORTS COMPANY

Move PEOPLE through the WONDERS of SPORTS
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Freedom of
moving

without a car
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50% < 5 km

65-70 % < 10 km
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No Sweat
uphill
headwind

warm climate
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http://drive.google.com/file/d/1M0KLJwmNOimGC_egPW1emvIEjZivCOw1/view
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Health
Social contact
Wallet
On time
Planet respect

Happy and free
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Uniform product compliance in at leaste Europe

Adapted environment for sustainable
mobility
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Promoting a competitive
and sustainable European
cycling industry

Helping to bring innovative solutions to
market

» the professionalisation and

digitalisation of the (e-)bike ecosystem
= theinternationalisation of successful
service solutions
= amore resilient European bicycle
supply chain
Co-funded by the = the creation of new synergies among
European Union industry stakeholders

(EI Urban Mobility
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in The Netherlands/Europe

Highly automated production

Shared with the permission of Van Raam



Royalties on Van Raam bikes. Not possible in the future?
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Activeer Windows

Shared with the permission of Van Raam
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Fundirracer

15t dedicated VC fund for micro mobility
start and scale ups



Global micro-
mobility market
to go 3x by 2035
led by e-bikes
and Europe

2035

2030

2022

2024

Global value pool split
by region 2022 vs 2030 / billion USD

EUROPE 145
CHINA

NORTH AMERICA
SOUTH ASIA

MIDDLE EAST/AFRICA

SOUTH AMERICA

D
5

JAPAN/KOREA

Source:

McKinsey Center for Future

Mobility March/June 2024

Global micro-mobility market worth Key regions today are China (S 45 bn),
S 175 billion in 2021. Revenue is North America (S 30 bn) and Europe (S
expected to grow by 9% p.a.to S 360 54 bn). Europe sees largest increase
bn in 2030, and then furtherto S to reach $ 145 bn by 2030, North

520 bn by 2035. America to reach $ 56 bn.

Confidential. © Fundracer. reserves all rights of use and disposal, under the protection of the
law, as well as copying and passing on to third parties 2



Focus segments
in mobility

Focus Segment

Why

Examples

-mobility

MICro

Accidents with cyclists are on the rise due to the
increased popularity of cycling as a sport and a mode of

ABS tech for bikes,
CV2X tech solutions,

Safety transportation. There is an increased awareness for safety helmets, airbags, Al
among cyclist and commuters. video tech
The number of large cities is growing, the size of cars is Foldable e-bikes,
growing too. There is a need for a radical change in the speed-pedelecs,
Zero- way people and deliveries move around in cities and scooters, Al powered
emission commute from suburbs into the city. last mile delivery
Cycling as a sport continues to grow with road, gravel and Customizable
mountain biking appealing to an ever-broader audience equipment, aero
Performance

thanks to society’s health focus and appetite for manageable
adventure”. Equipment plays a large role in the excitement.

equipment, training
aides

2024

Confidential. © Fundracer. reserves all rights of use and disposal, under the protection of the
law, as well as copying and passing on to third parties




The Fundracer
eco-system

1

Fundracer is more than a fund,
it is an eco-system connecting
disruptive start-ups/scale-ups,
industry professionals and
investors with a business/
management/pro cycling
background and a passion for

micro-mobility.
2024

Start-ups/
Scale-ups

(ex-) pro

cyclists

2

The eco-system supports
the start-ups to achieve
their full potential, making
your investments more
satisfying and providing the
best possible chance of
success.

CXOs/
business
owners

Fundracer
managers

3

Investors can be passive or
active partners. Through
Fundracer meet-ups and
1-on-1 founder coaching,
you can volunteer to

support start-ups that need
your expertise.

Confidential. © Fundracer. reserves all rights of use and disposal, under the protection of the
law, as well as copying and passing on to third parties

4

If our pro-rata investment
rights exceed Fundracer’s
desired commitment, the
remaining rights may be
opened up to our
investors.



Fundirracer
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THE BENELUX
UNION

A CYCLING

LIVING LAB FOR
MOBILITY AND
INDUSTRY

Brussels — 2 October 2024 Jan Molema, Director Benelux Union



Towards an industrial strategy
for cycling...
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The Benelux has the bikes, the brains and the motivation!
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Biggest industrial region in Europe...
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@ Afbeeldingen zijn gedeponeerd bij het Benelux Bureau voor Intellectueel Eigendom en mogen niet zonder toestemming worden gebruikt of gedistribueerd

...that is currently working out an Industrial Clean
Deal

28



Sales of new bikes and e-bikes

&0 5B

sales of new bikes, incl. e-bikes

9 % of the EU

sales of e-

94%, of the EU EU




What cycling can learn from logistics...

Shared with the permission of the Benelux Union
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Invitation to work on a Benelux industrial
strategy for cycling....

YOU have got the bikes, the brains and the motivation!

31
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The cycling economy

The economic rationale for the cycling industry in the Benelux

Shared with the permission of Transport and
mobility Leuven



The cycling economy in Belgium

* Economic value creation

Net Value Added (NVA) = the value of output less the values of
intermediate consumption and consumption of fixed capital

Full time equivalent (FTE)

* The cycling economy in a broad sense

SPHLEEYEBIKE BICYCLES DEVELOPMENT st oo et

Development and production %I‘\'&b = ?gmvcus"'ﬁ"m&s
Sale of bicycles and spare parts DEVELOPTIE N BIKEE

: 'SALE OF BICIYCLES aans SPARE PARTS&SPARE PARTS
Shared bikes BIIESPUPAE SHALE £ LICLYTCLES 52 BIKE LESING

IN
Cycle tourism s\% BIKE LEASIN gﬂéfé ﬁ,{‘%
Cycle logistics Ap‘%wma%aBl KE LEASI N G ggtigafbeigng

Cycling infrastructure OF FCYLLYMET SEND S RIS, P LC Wik
. E CYLICHG ACCESSORIES
Tools, accessories and apps £ CYCLIGS PUBLIC WO MANﬁ‘mgﬁwﬁ clugs
ETUU[S OF OF CYCLING T 33 SECOW-HAND MARKET

Cycling insurance

Cycling clubs and events ““'"GéCYCI.ING INFBSUBSI%HW%;

Second-hand market = IORCYCLING MAKE S
R msoES SECOMI-HAND MARKET%.,. et
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Key findings

/ Net value added \

Most added value:

* Bicycle tourism

e Cycle infrastructure
* Bicycle sales

Employment

Highest employment:
* Cycle logistics

* Cycle tourism

* Bicycle sales

The cycling economy
grows two times faster
than the rest of the
economy

o /

CIE 2024 Summit
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Drivers for growth

Bike leasing Bike sharing Cycle logistics
Every 1 000 lease bikes Every 1 000 shared bikes 25% of urban deliveries by

generate € 2.8 million value generate € 2.9 million value bike create € 231 million
added and 27 FTE added and 29 FTE value added and 8 992 FTE

Shared with the permission of Transport and
CIE 2024 Summit mobility Leuven a6
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